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The Bromfords School and Sixth Form College 
 

Committee Terms of Reference - 2016/2017 
 

Leadership and Management & HR Committee 
 
Purpose 

 To ensure an ambitious vision for the school is maintained and to secure high expectations for what every student 
and member of staff can achieve, setting high standards for quality and performance. 

 
Scope 

 Scrutinise the extent to which the school evaluates strengths and weaknesses and uses their findings to promote 
improvement. 

 Scrutinise how relentlessly leaders, managers and the governing body pursue a vision for excellence, for example 
through; 

o The rigorous implementation of the School Development Plan 
o The consistent application of policies and procedures 
o The extent to which staff, students, parents and carers are engaged by, and contribute to, realising the 

vision and ambition of leaders, managers and Governor.  

 Regularly review the school staffing structure to ensure it meets the needs of the school, following adopted 
procedures for staff recruitment or staff reductions as appropriate. 

 Scrutinise the outcome of staff morale / wellbeing survey 

 Scrutinise and challenge the impact of managing performance, including tackling areas of underperformance, 
particularly any weaknesses in the quality of teaching and the curriculum. 

 Scrutinise the impact of working in partnership with other schools, external agencies and the community, including 
business to improve the school, extend the curriculum and increase the range and quality of learning opportunities 
for students. 

 Scrutinise the managing of safeguarding arrangements to ensure that there is safe recruitment and the single central 
record is complete 

 Adopt and regularly review a school Pay Policy, ensuring the establishment of a Pay Committee and Pay Appeals 
Committee. 

 Scrutinise how well the Performance Management  process is managed and challenge the impact that it is making 

 Challenge the impact of strategies to improve across the key measures: 
o Lesson observation grades compared to career stage (anonymised) 
o Lesson observation grades compared to attainment (anonymised) 

 Average and range of lesson observation grades over time. Scrutinise the management of complaints 

 Challenge progress made on the School Development Plan that refer to the points above. 
 
Authority 
This Committee has the authority to: 

 Approve any policies that fall within the scope of this committee 

 Make decisions that enable the Head and Executive Team to move the school forward 

 Scrutinise the work of the school within the scope of this committee 

 Make regular visits to the school in order to validate the accuracy of the Self Evaluation and Development Plan 
that relate to this committee. 

 Scrutinise progress made to the School Development Plan. 
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Policies 
Adoption and scrutiny of the implementation of mandatory policies, in particular the following: 

 Performance Management Teachers and Associate Staff Policy 

 Admission Arrangements 

 Capability Procedures 

 Complaints Procedure 

 Data Protection 

 Equality and Diversity in Employment 

 Equality Information and Objectives  

 Grievance procedures including Confidentiality Policy 

 Home-School Agreement 

 Leave of Absence Policy 

 Pre-employment checks 

 Probation Procedure 

 Recruitment Policy 

 Redundancy and Restructure Procedure 

 Sickness Absence Management Procedures Policy 

 Pay Policy 

 Code of Conduct including whistleblowing 

 Governors Code of Conduct 

 Central records or recruitment and vetting 

 Flexible working 

 Safeguarding 

 Single Equality 
 

Membership 
The membership of the committee is formed by the Members of the Governing Body who are the Chairs of Committees 
of all other committees. 
 
This committee is authorised to invite attendance at its meetings from persons to assist or advise on a particular matter 
or range of issues, include parents and members of staff who are not Governors. 
 
The committee will consist of no less than 5 Governors, all of whom are Member Governor, the standing members of the 
committee for 2016-17 are: 

 Chair of Governors 

 Chair of Behaviour and Attendance Committee 

 Chair of the Teaching and Learning Committee 

 Chair of the Achievement Committee 

 Chair of the Leadership and Management Committee 

 Chair of the Resources Committee 

 Headteacher 
The advisors to the committee are: School Business Manager / HR Officer 
 
Meeting arrangements 
Meetings will be held as part of the general schedule.  The agenda for meetings will be available seven days before the 
meeting via email and the location and time will be clearly stated.  Attendance at committee meetings is open to all 
governors, those who are not “member” of the committee are asked to provide 48 hours’ notice of their attendance to 
either the Clerk or the Chair of the committee. 
 
Should the Chair of the meeting not be present, then the committee will elect a replacement Chair for the meeting. 
 
Only Governors who are members of the committee may vote at committee meetings.  Where necessary, the Chair has a 
second or casting vote. 
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In the event of a need to make genuinely urgent decisions between meetings on matters falling within the remit of the 
committee, the Chair of Governors, in consultation with the Headteacher and Chair of the Committee, will take 
appropriate action on behalf of the committee.  The decisions and reasons for urgency will be explained fully at the next 
meeting of the whole governing body. 
 
The quorum is fixed at three Governors. 
 
The Clerk to the Governors will minute the meeting.  Within 7 days of the meeting the draft minutes will be sent to the 
Chair of the Committee and Headteacher for checking before being distributed electronically via email to all Governors.  
Any amendments or inaccuracies in the minutes should be notified to the clerk via email within 7 days of receipt of the 
minutes. The minutes will be ratified and accepted as a true reflection of matters discussed at the next available meeting. 
 
Reporting 
This committee reports to the Full Governing Body.  The general minutes of all committee meetings are made available to all 
Governors before a meeting of the full Governors. 
 
The Chair of the Committee gives a brief written report regarding the main points of development and items for 
ratification at the Full Governors meeting. 
 
Resources and Budget 
There is no dedicated budget for this committee.  The resources of the school are available to ensure that the committee 
functions effectively. 
 
Deliverables 
Within the scope set out above, this committee is charged with: 

 Scrutiny and challenge 

 Ensuring the SEF is accurate 

 Improvements are being made and evaluated 

 High Standards are maintained at all times 

 The direction of the school is aligned with the overall vision for the school. 
 
Review 
These terms of reference are to be reviewed annually. 
 
 
 
Signed: ……………………………………….. (Chair) 
 
 
 
 


